
 

The latter end of 2017 gave way to a symbiotic venture created 
between an inspirational NPO, a successful construction 
company, a visionary BEE consulting firm and cutting-edge 
digital training provider. These four organisations showed 
great expertise in steering the BEE journey of today and 
strategic insight into the BEE landscape of tomorrow.

The value proposition of Black Economic Empowerment investment via 

NPO Partnerships: BEE Instrumental in rewriting life stories while

optimizing BEE Levels

CASE STUDY
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WORKING TOGETHER

IN PARTNERSHIP

TURNING GRUDGES

INTO GAINS

PEN, as the NPO represents the beneficiaries: in 
this case, a home for vulnerable children and 
youths based in Tshwane, as a shareholder in the 
construction company benefactor J.C. VAN DER 
LINDE & VENTER PROJECTS (VDLV). 

The Thandiwe Trust as part of the PEN structures 
was established in 2011 via a shareholder donation 
from VDLV, and presently holds a 35% stake in this 
construction company. 

Providing the platform structure to facilitate this 
partnership under a one-stop BEE umbrella, is 
BEE Analyst. Real transformation and human 
capital development was steered by eStudy.

The complexities surrounding BEE regulation, scorecards and newly adopted sector codes are often met with apathy, 
annoyance and even downright resistance. Solutions and products are begrudgingly procured by companies aiming to 
keep up with the dynamic nature of BEE Legislation and subsequent adherence to increasingly stringent compliance 
requirements.

Jacques du Preez, Executive at VDLV, explains the grudge purchase stigma surrounding BEE, resulting from companies 
lacking in pertinent knowledge and the adequate support structures (platforms) to execute BEE mechanisms across all 
BEE elements.

BEE expenditure is often allocated symptomatically as quick-fix measures to quickly improve a scorecard component 
before a BEE verification, or to accumulate sufficient points to comply to bare minimum regulation. This generally 
results in funds not being strategically allocated with sustainable longer term solutions in mind because BEE spending 
is used as a quick fix vehicle to score once-off points with the purpose of landing a verification certificate in the nick of 
time.

Jennie McGarvie, Head of Strategy at PEN, suggests that 
social-economic challenges in South Africa are multi-lay-
ered and complex.  The selection of partners who are both 
experts in BEE legislation and in social investments that 
drive sustainable change is key to meaningful BEE spen- 
ding.  Unfortunately, attempts to implement “quick fix” 
solutions often result in companies not experiencing the 
social responsibility gains (BEE with a purpose) that 
insightful structuring should bring about.  

BEE Analyst aims to uncomplicate the BEE landscape for 
SME’s, Commercial and Corporate clients alike, to establish 
a win-win solution for both benefactor and beneficiary.

In the case of this venture between PEN and VDLV, the 
beneficiary is the Precious Pearls home where PEN acts as 
the custodian to provide a holistic suite of supporting aid 
(daily running costs, utilities, maintenance, food, house 
parents, study support, counselling) from the funding 
received by VDLV to meet the needs of children and youths 
at this establishment. Jacques believes that the formalised 

structure provided by BEE Analyst and eStudy took the 
value outcomes of this partnership to the next level during 
the previous 12 months.



VDLV also use Tax Incentives, such as Section 12H rebates, SETA grants and subsidies, to reduce and subsidise their own in-house 
skills development programmes, internships, learnerships and development programmes, making BEE-related projects much 
more economical, affordable, and sustainable. VDLV use the sister company of BEE Analyst, eStudy for most of their skills deve- 
lopment programmes. eStudy is an Accredited Training Provider at DHET, and various SETA’s. Their BEE-Aligned Training 
Solutions added tremendous business value, but also boosted VDLV’s BEE score to achieve a BEE Level 2.

BENEFITS AND PROPOSITIONS 

FROM BEE LEVEL 6 TO
LEVEL 2 IN 12 MONTHS

Presently, VDLV has proudly achieved a BEE Level 2 in fiscal 2019, 
compared to a BEE Level 6 the previous year, in accordance with 
the new construction industry scorecards. The BEE Level 2 will 
significantly strengthen their allure for construction tenders but 
also add huge value to the BEE procurement score of their clients. 
A true win-win scenario for VDLV and their clients but an excellent 
example of how BEE, if structured correctly, can work for your 
business as well as contributing to real social change. 

Apart from the competitive gains in relation to new clients and 
larger contract values, an array of tax benefits, rebates and grants 
are also probable if you work with an NPO with Section 18A Tax 
status.

BEE Analyst has a proven track record of supporting 
companies to navigate the complex BEE legislative 
environment and achieve compliance, while simultane-
ously enabling its clients to meaningfully contribute to 
transformation and gain from maximising scorecard 
points for expenditure. BEE Analyst presents a unique 
online scorecard analysis and modelling tool, which offers 
a clear view of an organisation's current BEE status, while 
further amplifying areas of improvement.

This model indicates the implications of BEE investments 
within each element and sub-part of the actual scorecard. 
Thereby, offering a roadmap to strategically manage the 
implementation and execution of agreed investments 
onto particular sections where expenditure would be most 

viable. Management of verification processes are carefully 
curated to ensure a streamlined process with limited 
disruptions allowing organisations to concentrate on their 
core business operations.

According to Jacques, this is one of the key factors which 
made BEE Analyst a suitable service provider to address 
the needs of VDLV, but at the same time, channel 
maximum benefits to PEN and PEN beneficiaries.

Jennie encourages SME’s, commercial companies and 
corporate organisations alike to consider PEN as a social 
change partner. 



PEN’s years of experience working with vulnerable communities brings us to conclude that for a person to break out of 
poverty they need to become physically well, emotionally well, socially well, connected to community, educated, skilled, 
job ready and finally, connected to an opportunity.  At the same time, the influence of older and younger generations on 
the well-being of each individual cannot be underestimated.

In response to the multidimensional and multigenerational nature of South Africa’s social-economic challenges, PEN 
provides a unique ecosystem of care to empower vulnerable people to break themselves, and their children, out of the 
cycle of poverty one family line at a time.

PEN’s long-term relationships with vulnerable communities will ensure BEE investments are channelled towards those 
who need them most while PEN’s ecosystem approach offers the opportunity to deal with a broad range of BEE score-
card areas via one beneficiary organisation, reducing the administrative burden of achieving compliance and accumula- 
ting points.  BEE scores may then be significantly raised in elements such as Skills Development, Supplier Development, 
Enterprise Development and Ownership Structuring.

BEE RESPONSIBLE

AND GET INVOLVED

Whether your focus is on young children (ECD), youth or vulnerable adults, whether on health care, infrastructure, 
psycho-social services, education, skills development or job readiness, there is an option to suit any BEE budget.

At PEN, the heart of each project is not to deliver short-term interventions that address the symptoms of a broken 
society, but to endeavour to heal root-cause ills and support beneficiaries to transition from dependency to dignity.
  

“I am empowered to make good 
decisions and take hold of my life, 
not only for the present, but also 

for the future.” 

Karabo
Ex-Precious Pearls Village Resident

Tel: 012 323 6688
Email: info@pen.org.za

Tel: 012 803 0392
Email: admin@vdlv.co.za

Tel: 012 997 0037
Email: consult@beeanalyst.co.za

Tel: 086 137 8839
Email: trainme@estudysa.co.za


